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     6/2011 
References / Implemented Projects of Ecofoster Group Ltd. 

 

• ”Improvement of the environment and living standards is the basis for modern rural development” 
project of Karelia ENPI CBC 2007–2013 Programme. Client: Karelia ENPI CBC. Implementation 
period: 3/2011-3/2013; 

• Autonomous energy solutions for business park of Vyborg. Ground research for bussines plan of 
”Viborg Industrial Park” -project in Vyborg. Client: Lappeenranta Innovation Oy. Implementation 
period: 11/2010 - 1/2011; 

• Waste Into Products WIP -project. The idea of this project was to create collection system for PET 
plastic waste in the Republic of Karelia, as well as the system for handling and processing of the 
collected raw materials into products. Client: Karelia ENPI CBC. Implementation period: 1/2010-
12/2010; 

• Research on the determination of the status, the implementation schedule and the size of "onshore" 
- investment projects in North-West region of Russia. Client: Kainuun Etu Ltd. Implementation 
period: 12/2009 - 10/2010; 

• Alakurtti technology-park business plan consultation. Client: Municipality of Salla. Implementation 
period 9-12/2009; 

• Pre-feasibility Study for Hazardous Industrial Solid Wastes and Communal Wastes in the Republic of 
Karelia (Barents Environmental Hot Spot K8-1), the aim is to investigate the current situation in the 
field of waste management at the municipalities and industries in the Republic of Karelia. Client: 
NEFCO / Nordic Environment Finance Corporation. Implementation period 8-12/2009; 

• Cleaner Production Workshop in Oulu 25.2.2009. Client: Ministry of Environment of Finland. 
Implementation period: 1-2/2009; 

• Investigation of the possibilities to utilize wooden waste in North-West Russia / possibilities to start 
pellets production. Project: “Possibilities to utilize biowaste (wooden waste) in the adjacent areas of 
Finland”. Client: Ministry of Environment of Finland. Implementation period: 4/2008-4/2009; 

• Investigation of the current situation in the field of waste management / prefeasibility study in Komi 
republic. Client: NEFCO. Implementation period 5/2008-10/2008; 

 
• Investigation of the current situation in the field of medical waste treatment in Archangelsk region. 

Client: NEFCO. Implementation period 4/2008-6/2008; 
 

• Investigation of the current situation in the field of waste management / prefeasibility study in 
Archangelsk region and Nenets Autonomous region, Client: NEFCO. Implementation period 
10/2007-1/2008; 

 
• Implementation of Russian-Finnish project «Interpriсe Murmansk-Pietari», arrangement of business 

to business meetings between Russsian and Finish companies. Client: Chambers of Commerce of 
Oulu and Joensuu. Implementation period: 4/2007-12/2007; 

 
• Investigation of alternatives for the mechanical wood-processing manufacture establishment on the 

territory of Russian Federation / Vologda region. Implementation time: 6-12/2007; 
 

• Survey and market research for the establishment of subsidiary manufacturer in the Republic of 
Karelia (project ”Karal”). Evaluation of business potential in Kostomuksha, Sortavala and Louhi 
regions. Implementation period: 1/2006-2/2007; 

 
• Investigation of alternatives for the industrial manufacture, searching for the industrial facilities, 

planning and supervision of the construction of industrial production facility (6300 m2) in the city of 
Pskov, Russia. Client PKC Group. Implementation time: 11/2005-12/2007; 
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• BERMAP Project (Business Education Research Murmansk Archangelsk Petrozavodsk). Market 
research (for the needs of six Finnish companies operating in the environmental field). Client: 
University of Oulu, NorTech Oulu, Implementation period: 4/2005-12/2007; 

• Evaluation of potential business activities, establishment of the subsidiary on the territory of Russian 
Federation and reporting. Client –SteelDone Group Ltd. Implementation period: 8/2005-3/2007; 

• Evaluation of the Environmental Engineering educational project in Murmansk State Technical 
University. Client: NorTech Oulu, University of Oulu. Implementation period: 10-12/2006; 

• Establishment of subsidiary production, investments into production manufacture on the territory of 
Russian Federation. Implementation period: 6/2005-4/2006;  

• Market research concerning defined industrial product in St.Petersburg area of Russia. Distribution 
channels, competitor and customer analysis. Client: Finnish company. Implementation period: 6-
8/2005; 

• Partner- analysis. Analysis of reliability of the Russian partner and possible mutual business 
activities. Implementation period: 4/2005; 

• ArcWaste Project / Export of Finnish waste management expertise to North-West Russia. Ecofoster 
Ltd. Has been participating as implementation partner for cities of Oulu and Archangelsk. 
Implementation period: 3/2004 – 12/2005; 

• Establishment of production for international contract manufacturer in Russia (Finnish border area). 
Project planning and expert services. Implementation period:10/2004 – 10/2005; 

• Market research, supervision of business negotiations, Identification of companies operating in the 
Russian market of electronics, distribution channels in Russia. Client: International contract 
manufacturer. Implementation time: 12/2004-1/2005; 

• Supervision of the construction of industrial production facility (17900 m2) in the city of Kostomuksha, 
Russia. Client: PKC Group. Implementation period: 4/2003 – 12/2005; 

• Ecopark Oulu – integrated services concept. Planning, development and implementation of a 
customer based information service in the environmental field. Client: NorTech Oulu / University of 
Oulu. Implementation period: - 4/2003 – 4/2004; 

• Surveys and market researches of Russian industrial business environment for international 
corporations (clients’ confidentiality). Implementation period: 6-9/2004; 

• Workshop chairman duties for the Oulu Chamber of Commerce ”Barents Business Trade and 
Investments” – project. Implementation period: 11/2002 - 9/2004; 

• Snöhvit – feasibility study concerning implementation of the Gas platform project from the point of 
view of companies belonging to the Chamber of Industry and Commerce of Oulu region. 
Implementation period: 3–5/2002; 

• Market research: the influence of the EU directive concerning the usage of equipment involved in 
wastewater purifying and demand for that kind of equipment in EU member states. Implementation 
period: 5/2002 – 7/2002; 

• Establishment of the subsidiary in Russia for Finnish industrial company; process planning and 
expert services during the implementation period. Client: Sähkö-Rantek Ltd. Implementation period: 
11/2002 - 6/2003; 

• Establishment of production for Western industrial company in Russia (Finnish border area). Expert 
services / supervising the construction of industrial facilities in Kostomuksha, Russia. Client: 
Carhatec Ltd. Implementation period: 10/2000 – 5/2002; 

• Strategic planning and description of stages of starting an industrial production in Russia (Finnish 
border area). Client: Entrepreneurship development department of the Kemijärvi city.  
Implementation period: 4-8/2002; 

• Ecopark Oulu – project investigation about commitment of enterprises belonging to the 
environmental cluster of Northern Finland as well as other educational, research and legal 
organizations working in the environmental sphere to be situated in the single location. 
Implementation period: 12/2001 – 5/2002; 

• Ecopolis Oulu – pre-feasibility study concerning closer cooperation of organizations from Oulu region 
and their joint effort in concentration on environmental field. Implementation time: 2001; 

• Numerous pre-feasibility and feasibility studies and investment plans for customer enterprises, focus 
area Northwest Russia.  


